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DECEMBER SERVICE NOTES 
Business Meeting—The VCC 
Quarterly Business Meeting is 
Wednesday, December 6, at 
7:00 pm.  On the agenda is our 
annual election, approval of the 
2018 budget, and other busi-
ness instead of our Bible study. 

Choir Cantata.  The Choir’s 
Christmas Cantata: Invitation to 
a Miracle is Saturday, December 
9 at 4:00 and Sunday, Decem-
ber 10 at 9:30 am. during our 
regular Sunday service. 

Christmas Eve.  Because 
Christmas Eve falls on Sunday, 
our Christmas Eve service will 
be at our regular morning wor-
ship time of 9:30 am.  We will 
not have an evening service. 

No Midweek Service.  Wednes-
day, December 27 VCC will not 
have a midweek service.  The  
Church office will also be closed 
the week between Christmas 
and the new year. 

Praise and Worship Service.  We 
will prepare our hearts for the 
New Year on Sunday, Decem-
ber 31, with a special Praise and 
Worship Service at 9:30 am. 

YOUR INVITATION TO A MIRACLE 
VCC’s annual Christmas Cantata is coming up 
soon—Saturday, December 9 at 4:00 and Sunday, 
December 10, during our regular Sunday service 
time.  There is a basket of invitation cards in the 
foyer of the Church and we ask all of our congrega-
tion to take these next two weeks and use those invi-
tations as a way to reach out to friends and family—
especially those who are in need of a gospel mes-
sage.  The service will be a special blessing to all 
who attend for the beautiful Christmas music from 

our choir and a 17-piece chamber orchestra under the direction of our 
talented Director of Music Ministry Yoogin Muhn.  But it will also be a 
blessing for the narration that tells the wonderful story of Christ’s first 
advent from the Scriptures and for the gospel message from our Pas-
tor.  These two concerts are open to the public, free of charge.  Don’t 
miss an opportunity to invite someone who would enjoy or needs to ex-
perience this wonderful service. 

NEHEMIAH IS NEXT 

Our Men’s and Women’s Bible 
Studies are on hiatus until Tues-
day, January 9, when we begin a 
14-week study in the Book of Ne-
hemiah.  One introduction for the 
study provides this summary:  
“This study defines principles for 
living by faith when God calls you 
                    to do something  
                     great in His name.” 

        If you would like to  
                       get a head start on 
                        the lessons, books 
                        will be available in 
    the Church office 
in December.  The cost is $5.                     

IMPORTANT DOCUMENTS 

At our fourth quarterly business 
meeting, Wednesday, December 
6, VCC members will vote on two 
important Church documents—
our updated Bylaws and ex-
panded Policies.  Copies of the 
amended documents have been 
placed in the mailbox of VCC 
members.  Three binders with 
copies of these documents are 
available in conference room for 
friends who would like to review 
them.  Our Bylaws, however, 
specify that only members may 
vote to approve these changes. 

The major alterations to the By-
laws involve removing all the pol-
icy detail that is now contained in 
the updated church policy docu-
ment.  The first update of the By-
laws in 2015 contained a good 
deal of policy information be-
cause at that time we had no writ-
ten policies.  A good deal of pro-
gress has been made in docu-
menting our church operations. 
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THE CHURCH REPORTING STRUCTURE (OR CHAIN OF COMMAND) 

And [God] put all things under [Jesus’] feet, and gave 
Him to be head over all things to the church, which is 

His body…. Ephesians 1:22-23a

Organizing our efforts at ministry, as well as the nec-
essary support functions, is something that has grown 
increasingly important as our fellowship and our min-
istry outreach continues to grow.  We have chosen to 
organize both our ministry efforts and related support 
functions around a committee structure which makes 
VCC a committee-organized church.  Each of our com-
mittees is, in turn, lead by a chairperson who reports to 
either the Pastor or the Church Board, depending upon 
their place in the organizational structure.  

Although the congregation approved our committee 
structure when we voted on the updated Bylaws in 
2015, we have many new members and friends who 
may never have been introduced to our organizational 
structure.  Plus, even long-time members could use a 
refresher on the topic if they are not dealing with our 
organization on a day-to-day basis.  As a result, The 
Voice begins in this issue a series of articles on what 
we do at VCC and how we get the work done.  

STRUCTURE LEVELS 

The diagram at right provides an overview of the re-
porting order established at VCC and the following list 
briefly explains each of the levels of that structure: 

1. Christ is the head of the Church.  VCC is 
Christ's Church.  This means that all the activities 
and ministries of the Church rely upon the Bible in 
order to understand the mind of Christ directing 
these activities.  Furthermore, this means that we 
are ultimately seeking His guidance as to where to 
focus our ministry efforts and how best to use our 
available resources.  Our Vision statement is one 
way that we seek to document where we believe 
the Lord is leading us.  However, this is also 
something all those involved in leadership posi-
tions at VCC need to regularly bring before the 
Lord, to seek His will, as a regular part of their 
leadership roles.  

2. VCC is a congregationally-approved Church.  
At regularly held quarterly meetings, the congre-
gation votes on all substantive matters such as 
annual budgets and any requested changes to 
those budgets, changes to the Bylaws and Poli-
cies, appointment of Board members and commit-
tee chairs, and personnel changes. 

 

3. The Church Board represents the congrega-
tion.  The Church Board, elected by the congre-
gation, acts on their behalf in the supervision of 
the day-to-day activities of the Church.  In short, 
the Church Board has been instituted in recogni-
tion of the fact that, although we are a congrega-
tionally-approved church, this is a very cumber-
some way to conduct the daily and routine busi-
ness of the church.  The VCC Board streamlines 
the oversight of routine church activities, bringing 
only appropriately weighty matters to the congre-
gation for their decision.   

4. The Pastor is the spiritual leader of the 
church. The Pastor has been called by the con-
gregation to spiritually lead the VCC fellow-
ship.  As such, he is accountable to the Lord for 
“rightly dividing the Word of truth” (II Timothy 
2:15) and boldly declaring it to the congrega-
tion.  He also leads those ministries directly re-
lated to his Biblical calling as pastor, overseer, 
and elder.  This would include his pastoral minis-
try to the congregation, as well as leading in such 
areas as worship, evangelism, and discipleship.    
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Jerry Wagner 12/01 
Jean Deering 12/02 

Tricia Jennings 12/03 

Carolyn Carson 12/03 

Gary Wilson 12/03 

Carol Arnold 12/04 

Chuck Wood 12/05 

Zamie Studt 12/07 

Marilyn Hartley 12/09 

Don Gatterman 12/10 

Jan Young 12/12 

Hal Hufford 12/12 

Joe Markwell 12/13 

Doris Wood 12/13 

Gain von Fabrice 12/18 

Richard Williams 12/20 

Donna Hess 12/21 

Genevieve Little 12/22 

Bob Westendorf 12/24 

Debra Westendorf 12/28 

Barb Pickering 12/28 

Debbie Swank 12/28 

Jerry Anderson 12/29 

Carol Workman 12/16 

CJ  & Judy Hindman, 
38 years 12/02 

Larry & Carol Arnold, 
24 years 12/11 

Don & Eva Gatterman. 
53 years 12/12 

Donathan Chang & 
Yoojin Muhn, 7 years 12/16 

Dan & Marian Stoleson.  
53 years 12/18 

RJ & Dee Wynd, 
56 years 12/23 

Don and Joyce Collier, 
3 years 12/23 

Bill & Zamie Studt, 
49 years 12/28 

Allen & Arlene Burt, 
61 years 12/28 

Larry & Tricia Jennings, 
38 years 12/29 

5. Two Types of Committees.  VCC has divided the Church commit-
tees into two basic groupings: Mission/Vision Committees and En-
ablement Committees.  The Mission/Vision Committees, those that 
focus on the specific ministries spelled out in the VCC Mission and 
Vision statements, report to the Pastor, who, in turn, represents 
their work to the Church Board. The Enablement Committees, 
those that focus on areas that provide essential support to our min-
istry efforts, report directly to the Church Board.  The Committee 
Organization and functions is the subject of the ministry article in 
the January issue of The Voice. 

A FINAL THOUGHT 

You may be wondering why we are not an elder-led church, as this 
would seem to be the Biblical standard.  It is important to make clear 
that we are an elder-led church.  We currently have one called pastor, 
who is in Biblical terminology also an elder.  As the time comes for us 
to call additional pastoral staff, we will at some point have additional 
elders, who will collectively spiritually lead our fellowship.  The distinc-
tion that we have decided to pursue is that we have a Board to deal with 
those matters which we feel otherwise detract from the ability of our pas-
tors to spiritually lead our fellowship.  This would include areas such as 
finance, property, planning, personnel, and administration.   

In His Grace,  

 

Kevin Redig 

MISSION PRAYER UPDATE 

Christian persecution in Turkey is being intensified with the false 
stories being published on the front page of the main newspaper.  
The paper is calling for the closing of Christian churches due to cor-
rupt pastors and the bribing of Muslims to convert.  There has been 
an exodus of Christians 
who are able to leave the 
country because the risk of 
being detained and impris-
oned is very high.  Please 
keep Pastor Fikret Bocek, 
his family, and the Chris-
tian faithful in prayer for 
safety, and that God’s 
Word would change the 
hearts and minds of Tur-
key’s leaders. 
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HELP FOR THE TOHONO O’ODHAM RESERVATION 

This last month the Missions Committee has assisted in supporting sev-
eral needs on the Tohono O’odham reservation.  

Recording Equipment.  Pastor Gordon Garcia of the Unrepentant 
Baptist Indian Mission Church, located in the village of Vamori, was in 
need of equipment to pre-record his weekly radio messages.  He also 
wanted to record his Sunday sermons for distribution to the congregation.  
VCC’s Missions Committee felt led to provide Pastor Gordon with a high 
quality digital voice recorder and microphone out of our Point of Need 
funds.  Pastor Garcia was very thankful for this gift for his ministry. 

Van Repair.  Pastor Felix Juan, at the Christ Fellowship Community 
Church in the village of Hiki-
wan, had need of repairs to 
the church van.  The van is 
used to transport people to 
church and various outreach 
activities, as well as to pick 
up food and supplies for the 
community.  The VCC Mis-
sions Committee approved 
funding for the needed repair 
parts, and most of the labor 
was donated.  Michael Gal-
yen and Chris Terzan 
(Dunamis ministry leader and 
auto mechanic who attends 
our Friday morning Men’s 
Bible Study) traveled three hours to Hikiwan to repair the van.  A con-
nection was made with church caretakers, Duncan and Amanda 
Estrella, who prepared lunch for the mechanical volunteers.   
 
Technology.  The Living Word Christian Academy (LWA) in Sells was 
the recipient of VCC’s unused laser printer.  When volunteers delivered 
the printer to the school, they noticed that students at the school 
(shown at right) had no access to computer equipment.   

A VCC member graciously 
made a donation to enable 
the purchase of nine lap-
top computers and the 
necessary equipment to 
install a wireless network.  
The time to set-up and in-
stall the computers at the 
school is an in progress 
project with technical ex-
pertise being donated by 
Monty’s PC Solutions.   

 

P R A Y E R  R E Q U E S T S  
Add LWA teacher’s aide, Can-
dice Alvarez to your prayer list.  
She was recently diagnosed 
with failing kidneys.  

Last August we had Thomas 
and Laura Requadt, as mis-
sionary guest speakers.  Tho-
mas is translating the Bible into 
the Shempire language in Mali 
and Laura teaches the children 
Bible lessons.  Mali has become 
an area of concern for safety of 
Christians and missionaries, so 
please keep the safety of the 
Requadts in your prayers. 

In early January Grace Insti-
tute will hold a five-day training 
conference in San Marcos Tla-
cotepec, Mexico, for the local 
pastors and church leaders.  In 
addition to supporting this pro-
ject with food and materials, our 
Missions Committee is flying 
Sharon Stark to the conference 
as our representative. Sharon 
was instrumental in arranging 
for the Grace Institute training in 
the area she served for so many 
years as a translator.  She will 
also be attending the dedication 
of the Popoloca translation of 
Genesis.  Please keep Sharon 
and the DBC team in prayer for 
safe travel and a successful 
conference. 


